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Strategic Planning Timeline 

December 16, 2025 

 

December 2025 

• Launch of strategic planning communications  
• IES shares first draft of strategic plan with community 

 

January 2026 

• IES shares first draft of strategic plan with UCASC, CGS, CUPC, Chairs meeting, HEO 
Council, Student Council, and Faculty Senate  

• Small division and department meetings to review and provide feedback on strategic 
plan  
 

February 2026 

• SPS (2/19) – progress review 
• IES continues to share first draft of strategic plan with UCASC, CGS, CUPC, Chairs 

meeting, HEO Council, Student Council, and Faculty Senate  
• Small division and department meetings on strategic plan  
• Feedback sessions with student groups 
• Strategic planning forum (TBD) - share revised draft of strategic plan incorporating 

feedback from college community  
 

March 2026 

• SPS (3/4) – review of final version of the strategic plan 
• College Council (3/12) – presentation on upcoming strategic plan  
• SPS (3/16) – approval of final version for submission to college council  
• BPC (3/20) - draft strategic plan is presented as informational and shared with college 

community 
• Strategic plan and materials to ECCC (3/24) 

 

April 2026 

• Strategic plan goes to College Council (4/15) 

 

 

 

 


